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We are delighted that in our previous Ofsted inspections the work of the Governors has been 
described as good. We have continued to maintain and strengthen this standard of 
performance, as effective Governance is an integral part of supporting the leadership and 
management of Woodlands Primary & Nursery School.  
 
In the autumn term 2015 the reconstituted Governing Body was to meet the new DfE 
regulations, and ensure governors on the Governing Body had the necessary skill set to be 
able to effectively support and challenge school leaders. This resulted in a reduction of the 
number of Governors from 15 to 9, meaning that some existing Governors stepped down or 
their term of office expired. There were new Governors appointed as part of this process, who 
had the necessary skills to strengthen the Governing Body.  
 
We have increased the number of Governing Body meetings for Curriculum & Standards and 
Health & Safety to 6 per year and 63% - 92% of Governors attend every meeting ensuring that 
they are fully conversant with all aspects of Woodlands Primary & Nursery School and school 
life. Link Governors meet with members of the leadership team and others as required and 
report back on a regular basis to the full Governing Body. These reports are incorporated into 
the minutes of each meeting. In addition, there are very regular meetings between the Chair 
and the Headteacher so that the Chair is well informed of the on-going work of the school.  
 
Early in the autumn term the Governors along with the Governing Body agree which 
Governors will be involved in the Performance Management of Head Teacher.  They also 
agree on the appointment of an external advisor to assist in the process. This involves a 
vigorous appraisal of targets agreed in the previous autumn and sets new targets for the 
coming academic year. These targets are important in the process of accountability for they 
determine what has been achieved and help to determine the future strategy of the school. 
This committee can also make recommendations to the Governing Body on pay progression.  
 
In addition, during the autumn term the Governors Personnel Committee reviews the salaries 
of all teaching staff based on the outcomes of appraisal targets and determines pay 
progression.  
 
As part of our commitment to supporting our staff and Governors there is an on-going 
programme of training throughout the school year to meet the needs of new legislation and to 
support individual professional development. Last year staff training focussed on our areas for 
improvement in mathematics, teaching of reading and early year’s reading/phonics. 
 
Addressing key issues is ensured through setting agendas agreed by the Chair and 
Headteacher that provide Governors with key information and give ample opportunity for 
challenge and feedback. This year Governors have considered and debated the following 
areas:-  
 



 Extensive analysis of all the 2015 results  

 Performance data and progress towards targets  

 Quality of Teaching  

 Budget  

 Attendance and behaviour, including exclusions. 

 Safeguarding  

 Community involvement  

 Strategic direction of Woodlands Primary & Nursery School  

 Staffing issues and recruitment  

 Curriculum  

 Approval of key Policies  

 Expansion of Primary to accommodate younger children (rising 2 year olds) 

 Website compliance  

 Ofsted preparation  
 
Governors are always delighted to attend events and we see a good representation at our 
assemblies and events.  They are also involved with Pupil Voice and meet children from 
across the key stages of the school.  This is fed back into committee meetings.  Governors 
also review parent comments on Parent View and commissioned their own parental 
satisfaction survey annually in the autumn term. 
 
The Governing Body subscribes to the Local Authority Governance support package and the 

Chair attends the termly briefing for Chairs of Governors. 


